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Ranking ' Country l Share in World Market
1 United States 19.90%
2 | Japan | 14.00%
3 United Kingdom 8.86%
4 China 6.67%
5 France 6.51%
6 Italy 5.47%
77 Germany 4.46%
8 South Korea 3.83%
9 Taiwan 2.98%
10 Australia 2.12%
:éf*i{'ﬂ@\)? FALIA n%*ﬂ': *%kurce : World insurance in 2014 (Swiss Re)
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Number of Total Annualized
| Companies | Asset Premium

The number of licensed companies/branches, as of Mar. 31, 2016.

*Including the Society of Lloyd’s
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Japanese Insurance Market — Life(1)

Life insurance market by country Breakdown of individual insurance
{(premium volume, CY2015) products (FY2014)

Total: $2.5trn

Others 44.2%

France
5.9%

ERACR © FALIA sRA2 &R
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us 21.8%
($552bn)

China
8.3%

($150bn)  (s210bn)

Source: Sigma No.3/2016 by Swiss Re

Japan
13.5%
($343bn)

UK
8.4%
($214bn)

Whole Life

Insurance
Medical

Insurance
21%

Whole Life

Insurance
Insurance 21%
9%

Cancer
Insurance

Te if
erm Life_~ 14%

Insurance
12%

Note: Number of policies in force, Excluding converted contracts
Source: Life insurance business in Japan (2015-2016) by The Life
Insurance Association of Japan

ERIACH © FALIA 37250k

3. LREG DT HMBEHE

Financial results of major life insurance companies

(Trilion Yen)

4 n

Lehman Shock

FY2006 FY2007 FY2008

FY2009

FY2010

7, v
\4
|—'J.
——— N
—  J '\
| Net Income |
FY2011 FY2012 FY2013 FY2014 FY2015

Others

o/

Income Taxes
(deferred)

Core Business

__Profit

| Net Capital

Gains/Losses

Non-Recurring

__Income/Losses

Note: Nippon, Dai-ichi, Meiji Yasuda, Sumitomo, Taiyo, Daido, Fukoku, Mitsui, Asahi, Sony, Gibraltar, AXA, Aflac, MetLife,

ZORACE © FALIA 32206

Tokio Marine & Nichido
Source: Annual report

11



4. 3 8 en %_tﬁ;\\") f*d 4L &

12006 e

1%

200%
Minimum Standard (200%)

0% - = ; - : : ; : !
Mar-12 Sep-12 Mar-13 Sep-13 Mar-14 Sep-14 Mar-15 Sep-15 Mar-16

Note: Nippon, Dai-ichi, Meiji Yasuda, Sumitomo, Taiyo, Daido, Fukoku, Mitsui, Asahi, Sony, Gibraltar, AXA, Aflac, MetLife,
Tokio Mari - - "
okio Marine & Nichido =z h@ﬁ/ﬁ FALIA n%*i 14

Source: Annual report
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(Trillion Yen)

10 ................. AP VR - - - - S S S e W P W W v
P - | Investments
8.. A NS AT ESTEEES®E e NRpp— - - - - - - - - flncome/LoSSes‘“wﬁ_
6 B USSRV SURpRRpEpEpR NAPRNPNP PR M -
4 . . . . . . ..nnnnmmmmmmwmmemme= oo SR -~ - - - -
2 Lo TN oo B SR e Underwriting
-~ _Profits/Losses
’ 2= | Non- -Recurring
- Income/Losses |
A2 )
J Income Taxes
A4 } (deferred)
\ N
A6 Flood in Thailand A s R e —
[ Net income ; Othersr )

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Note: Tokio Marine & Nichido Fire, Mitsui Sumitomo, Aioi Nissay Dowa and Sompo Japan Nipponkoa
Source: Annual report Jﬂq;ﬁ /)? FALIA n%$£ 1:4
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#E L / @ [Symetra(Sumitomo)] - —
¥ 7 /% Oregon \its f S
SR 1) (Stan Corp(Meiji Yasuda)] Lf P
o \ /
. .‘;w Aard { ® % Sydney
s V0 X l\ Tennessee ¢ [(TAL(Dai-ichi)
Lopdan . [Protecﬁve(Dai-lc/Hf)] o
[Amlin(Mitsug Sumitomo)] \ c—" \V} /
(Canopms(Sompg Japan Nippanoa)l ~— »a‘ Texas s )
s ® ,:é [ﬂCC(T io Marine & Ni FXre)] Melbourne /
e A \ ( (MLC(NIppon)]V\;]
O Da = O 20 O Da 0 G O O D O 00 O
Dai-ichi TAL (Sydney) Life May 2011 1,035
i Sompo Japan Nipponkoa Canopius (London) Non-life May 2014 952
Dai-ichi Protective (Tennessee) Life February 2015 5,750
Tokio Marine & Nichido Fire HCC(Texas) Non-life October 2015 9,413
Mitsui Sumitomo Amlin(London) Non-life February 2016 6,420
Sumitomo Symetra (Washington) Life February 2016 4,666
Meiji Yasuda StanCorp(Oregon) Life March 2016 6,246
Nippon MLC(Melbourmne) Life September~December 2016 2,040
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paL)

#0041 2 £ A A (planning and
coordination bureau) ~ % & k&
(Inspection bureau) % £ ¢ A&
(Supervisory bureau) o & k0 E A B
FEINE o LB RJEATE TR e
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P Planning and

Coordination
Bureau

General Coordination Division

Policy and Legal Division

Planning Division

Financial Markets Division

Corporate Accounting and
Disclosure Division

/

Inspection
Bureau

: Inspection Coordination
Division
Planning and Evaluation
ook DIvISiondhie S sed

7 Supervisory

Bureau

snitoring team by type of financial institution

Supervisory Coordination
Division

Banks Division |

Banks Division |l

Insurance Business
Division

* Life, Non-Life Insurance/Small Amount and
Short Term Insurance Supervisory Office

~ Securities Business
Division
BRIPR - FALIA sRfE &R
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Cooperation between On-site and Off-site

Feedback
Inspection Plan

Feedback

[f Off-site Monitoring ]<: On-agsplzlg?gﬁsrin‘g

NN\ v
\‘ \ / /s

O\ Follow-up .~~~ Follow-up

S0\ [

Administrative Action
If problems found
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Regulations
to ensure
operational
soundness

The purposes of the
Insurance Business Act

- to protect policyholders
and others,

- to stabilize people’s lives,
and

- to achieve the sound
development of the
national economy Regulations

to ensure

financial

soundness
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Overview of the order by objective criterion
Ratio Category Actions
Above 200% -
AR fan £06% 1 @ Submission and implementation of a plan improving company soundness
|
and 100% or more P P P 9 pary
® Submission and implementation of a solvency improvement plan.
@ Prohibition/restraint on paying dividends or bonuses to policyholders,
Less than 100% 9 shareholders and executives
and 0% or more ® Alternation of the calculation method of premium rates.
@ Prohibition/restraint of certain methods of asset investment.
@ Closing some branches or offices, excluding the main office, etc
Less than 0% 3 @ Suspension of the whole or partial business for a specified period.
R © FALIA SRF2E0R
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[Protective]

Profit growth driven by its
acquisition capabilities as
the Group's growth platform

Third Stage
(After PLC)

Earnings in equity interest ‘

(billions of yen)

50 [TAL]
Profit growth by leveraging

40 : __ Protective | its well-balanced business
30 | ' i i mix of retail and group

20 | J—— 2 B 1 - b %ALW A

10 e — e

0 -~ : . =1
(10) .08/3 09/3 10/3 11/3:12/3 13/3 14/3 15/3:16/3 17/3 18/3

(forecast) (target)
US

!
Vieam Thaard nda s ()
Wholly owned (fiscal years)
!
Australia Australia I

BHRPRE © FALIA SRIZ2 &R
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(@) FEEI R
« Sophistication of process for ;
investment policy
Applying expertise in
investment to product
development in

order to reflect
customers’ needs
and investment
environment

i
i

Active allocation of
funds, such as to foreign
bonds and risk assets

Investment and loans to
emerging businesses or
fields (middle-risk and
middle return)

e
resources +  Continuous accumulation
developrpent of asset management
. Investmentin growth and sharing of know-how at Dai-ichi Life
business Lo Group + Cooperation between
+ Active engagement in stewara. resources global group companies
g and sharing of
investment products
\\ _/ h
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 Group Management
- HQ Meetings

| Com
Instructiog

Quality Management
Promotion Dept.

Reports 7
consultation 7 &5 consultation

| mianc e
._Managers/Promoters |

ERIEE © FALIA SR SR

Instructions
support
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Name of Policy/Rules

General Basic Policy on Internal Control
Rules Code of Conduct

SO|ICItatIOI"I Policy b
Pollcy for Protectlon of Personal Informatlon

Agents

Policy for Protection of Shareholder Information

Information Asset Protection & Management Regulations
Insurance Sales Management Regulations
Anti-bribery Regulations

Other Rules & Regulations
(e.g.. Conflicts of Interests, Insider Trading, AML etc.)

BERIAE - FALIA sREEERH
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Clients and society
expectation

Company'’s

@ I ‘ : sustainable

y growth
Promoting true
compliance

BRIAOHE ¢ FALIA 32
(2) k-4 PP;R’;I—-» i‘]"“ﬁlm;};\—a ptaj:e»),nl '

Mission/Vision

Laws,
regulations,
and rules
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g 2Epe g FUTHRLAELT
Various types of training programs are put in place to enhance knowledge

By Type of Business Operation

Theme . - - - 4 N
Sales g | i

Sales Support, Distribution Management | S | Trammg
Policy Admin Training for in each
Investment Newcomers Business

Admin IT Systems
Shared Services

Common topics across all businesses

Theme i BPTU TN s 3 i/f-——\\ //__.___.-,,,_\_\‘
Work regulations (Ethics) ; { ‘
Code of Conduct J Tt for Training

Human Rights & Discrimination

(incl. Harassment) RNeV\{lty d t:\Dro utg T
Information Security 3, ecrul: & 1glid i
Insider Trading Employees Classroomtc

Accounting, Expense Management
AML/CTF (Organizational Crime)

To raise compliance awareness, learning opportunities are provided
depending on job level

Education Sessions
Held as a par ,of a conference or
{ ining |

Education Programs
Provided in their workplace

(

Passive Proactive

Purpose of

Training

Voices of

Participants

BHRPRE © FALIA SRIZ2 &R



I~ 2AEFE2F 2R % E Z(ERM- Investment Risk-
CSA)
(=) ¢¥r%¥= (ERD
I~ 73 g £ h % F2ERD) » T g 5 AAE
WA P gk THEFT AR GERE

CUB A P A B i 4 (40T BT )

Return
(change in capital)

Improve return
comparing
capital & ris

Control risk within
capital

Solvency

Capital

[ Risks 1

(volatility of capital) |

Aim at the optimal bélanoe of the upper triangle among stakeholaers ‘
(stockholder, creditor, policyholder, employee, FSA , etc.) ) | 26
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Corporate strategy
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Risk management

ERAR © FALIA sRFZ &

= & ek & ¥ 12 (Integrated Risk Management )
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Integrated Risk Management is the management of solvency by
comparing capital and risk.

Liability

Asset Integrated Risk
Amount

’ ( estimated loss
Capital that happens once
in @ years )

BRICR © FALIA sREE &R

Return
(change in capital)
Improve return

comparing
capital & ris

Control risk within
capital

(@)

Profitability
Efficiency

Solvency

Integrated Risk Management

P B e s s e S DO e S 37
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# % F s 4 4% % ( Solvency Margin

Ratio(SMR) ) e p A & 12 #& p| ( Regulation
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Basis) ~ # P Capital Adequacy Ratio(CAR)
g @ A #_ (Economic Value Basis) ~ 1%
2 S AR

] (JGAAP Basis) % - #p

B E R SRS 0 $EET WA

Capital Adequacy Ratio*

Less than100%

Regulation A
Basis Assumed Actions

Economic JGAAP
Value Basis Basis
More than (Soundness Target in Mid-term
None N
“ Target Level (hlens) (higne) Business Plan)
H Less than More than More than  Execution of action plans for the
i Target Level 100% 400% Soundness Target.

Less than
400%

Less than

Less than 50% 200%  ~o ==

Less than 0%

@i = or-—~5a

1
{
1
I

/

I

7

\

\

\

\

\
\
\
\

* Capital
Capital Adequacy Ratio = —_—

Integrated Risk Amount

ERIACH ¢ FALIA sR2 50k

3¢

(=) B4 pl# (Stress Test)

Fo A AT R PIEES IR L%
FIRiE BB~ o P Rk e B (Plan
-Do-Check-Action) » ¥ & - B = ek -
E-FrERE3 MHESA2ROPETRL ¥ I

’
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Step3 (Check)
Compare Losses with Capital

Step1 (Plan) Step2 (Do)
Build Scenarios Estimate Losses
. - e.g. “Nikkei below 7,000" |
Historical

Stress Scenarios

Market Risk

e.g. “Lehman Shock” ; : :
9 Sceﬂ_‘“ms : An Estimated :
- e : Losses
: m
Hypothetlcal ; Credit, g _g under >
Stress Scengnos Real Estate =2 a Stress s
(Forward looking) Risk Scenarios ¢ | T ¢ Scenario 5
o : B
e.g. Further o0 : s
Intensification of Underwriting @ o - o
“Greece Debt Crisis” Risk Scenarios 2 r 8
Operational . -
Risk Scenarios Available
Capital
Under

Step4 (Action) a Stress
Scenario

pe .

ERAR © FALIA sRFZ &R

Reverse Stress Testing Plan Managerial Actions

Countermeasures
against Stress Scenarios

47
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* To risk control and improve management quality, all head
office departments in DL conduct CSA.

(All branches at DL also conduct CSA, which is not the same as head office’s)
« CSA consist of 5 activities that starts with the identification of
risks inherent in our business.

Each
Department

Risk control and business improvement cycle through CSA

,.j CSA by organization drive the improvement effort not only until now, but
| & also for the future. So, we recognize CSA as the whole PDCA cycle
>

1) (2) |
Risk Evaluation of materiality and risk ‘
g i occurrence prevention system
identification

(5) 4) (3)

|
|
|
|
|
Verification of — Implementing [+ Establishment of
implement status countermeasures countermeasures
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DSR Management Promotion Structure

DSR Committee

Chairperson: President
Members: Directors and Executive Officers

Expert Committee ;
Expert Committee on Promoting Social Expert Committee Pf:,‘,’,f,ﬁn?,%mgﬁzg?ty
on Promoting Responsibility and on Promoting Health ’
J : & Inclusion
Quality Assurance Environmental
Activities

Promoting DSR management at each organizational level
(Branch Office DSR Committees / Unit Office DSR Committees, etc.)

ERACR © FALIA sRF2 &R
() $-2&6295%%¢ FEHFLY SLEL
®% = #+% (Voice of customer, VOC) »
RATESGERF R 2 RBE TR
FIPhER T O E S

1~p 2006 # 10 * B4 303% 08 F dhg %
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CTRS ME

Customers

| Total Life Plan designers / agents H Contact Centers ‘

| Head office /

branch offices / unit

offices

H Homepage |

Integrated management of VOCs: VOC Management Database

Head office
Analyzes VOCs, drafts and implements improvement measures

*VOC: Abbreviation of “Voice of Customer”

Branch offices

Analyzes VOCs, drafts and
implements improvement measures

Branch Office DSR

Report
A

Consultations Opinions
y

Committees
(VOC Committees)

Improvements to products and services, etc.

ERACR © FALIA sRI2 &R
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We provide the latest

Py =0 ai: P A
information related to life G iR EBRBEEYS R e
planning, life protection, and life e
insurance my-s | smsmem | ) o
(Set up in March 1998) % 5 T 0% T T B4 &2 R ST SR A8 RS
i {Et . €-312353-J3 %
The number of hits to the site o e cost
has been steadily trending ’ . oNo ENZRORYIHFA DAL
upward |§§ v&ER EERNE oo R
- - = HANTC BRESTO: " >
FY2013: 2.38 million hits ——
FY2014: 3.16 million hits e e | L ARER, TUEETE: ﬁ
FY2015: 3.28 million hits - ‘-"*'L e e e ‘;:fxir’é?m"ﬁ_.
An email magazine is sent out TR 8 EBRBEROCEA
two - three times a month to I gy SO 03 5220 8520
people who have registered for

it (35 times a year)

Dispatching information in a

timely manner

* People registered at the end

of March 2016:

25,227 people
» We provide a life planning simulation tool (e-Life Planning) over our homepage
*No. of hits to this page in FY2015: 11,440 hits

ERIICH © FALIA SREEERE

39



.. [Guide to Annuities] fimEEATE  [Nursing Protection [Life Plan

@S Explains the structure Guide] . 517 Information Book]
o, of the public pension s e - Explains the public — Reasoning that is
—4 -, system and individual / !‘ ‘L;: ﬁ} nursing lpsu_rance system 0O000 necessary for life
"{“'? e annuities T a'nd.nursmg insurance by planning, hints,
b ”:’n § 4‘,3 \\S' life insurance companies M and reference
e e “ < information

[Guide to Protection

_ ivias . S ;
=¥ @) for Surviving Family ; [Insurance Basics] j§¢@ [Retietenfen
A B “  Members] = 1 Booklet explaining life Gol] -

Explains public insurance structures Explalns liow to

- } ¢ % i
security, corporate and how they are used s = perform life planning
. : and use insurance
3 security, and private £ s :
¥ : & 3 = with a view towards
security concerning gl life after retirement
surviving family s
— members
[Medical Insurance [Information on Life Insurance and
Guide] et Taxes]
Explains the structure T G Explains the different types of taxes
for out-of-pocket % related to life insurance and how they
payments for = B, are calculated, etc.
RN 200 E W

hospitalization and
surgery and how to 3
e use life insurance, etc. 14
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l. Overview of Life Ins. Industry and
Correspondence to Regulation.

2. Japanese Ins. Regulation and Future Trend.

3. Corporate Governance At a Life Insurance Co.

4. Compliance Structure at a Life Ins. Co.

5. Risk Management at a Life Ins. Co.ERM,
Investment Risk, CSA.

6. Correspondence to Customer Complaint.

7. Product Development and Approval Process.

8. Promotion of Consumers Insurance Literacy.
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