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Monday, November 17, 2025

7:30 AM - 9:00 AM

ERM Networking Breakfast

9:00 AM - 10:15 AM

General Session and Keynote: Driving Innovation in the Age of Al

10:30 AM - 11:30 AM

Beating the Bias: Exposing and Combating Cognitive Biases in ERM

10:30 AM - 11:30 AM

From Concept to Reality: Making Al Work for ERM

10:30 AM - 11:30 AM

Untangling the Web of Interconnected Risks

11:45 AM - 12:15 PM

Connections Count: Strategic Networking to Strengthen Risk Oversight

11:45 AM - 12:15 PM

Talk ERM to Me: How to Get—and Keep—Attention from Management

11:45 AM - 12:15 PM

The Influencer Impact: Protecting Brand Integrity in the Social Media Era

12:15 PM - 1:30 PM

ERM Networking Luncheon and Table Topic Discussions

1:30 PM - 2:30 PM

Back to Basics: Designing Impact Scales that Drive Strategic Risk Insight

1:30 PM - 2:30 PM

Break the Silos: Connecting ERM, TPRM and Resilience

1:30 PM - 2:30 PM

The Collapse of the Baltimore Key Bridge: Rare Incident or Predictable

Surprise?

2:45 PM - 3:15 PM

Are You Mapping Your Value Chain Backwards?

2:45 PM - 3:15 PM

How to Create an Effective ERM Roadmap

3:30 PM - 4:30 PM

Brie Prepared: Leveraging Key Risk Factor Scenario Analysis to Enhance

Strategic Success

3:30 PM - 4:30 PM

Embedding Presilience and Risk Intelligence into ERM

3:30 PM - 4:30 PM

From Oversight to Foresight: Equipping Boards and Executives for the
New Risk Frontier

4:45 PM - 6:15 PM

ERM Networking Reception

Tuesday, November 18, 2025

7:30 AM - 9:00 AM

ERM Networking Breakfast-Table Top Discussions

9:00 AM - 10:00 AM

Benchmarking Beyond Boundaries: Elevating ERM Programs with
External Risk Insights

9:00 AM - 10:00 AM

How Deep Should You Go? Right-Sizing Risk Assessments for Maximum

Impact

9:00 AM - 10:00 AM

Sandcastles and the Sphinx: Talking about Resiliency

9:00 AM - 10:00 AM

The ERM Evolution: Cross-Sector Perspectives and Strategies for Driving
Value

10:15 AM - 11:00 AM

Ask Me Anything

11:00 AM - 12:00 PM

Sleeping with Snakes: Rethinking Risk as Opportunity

11:00 AM - 12:00 PM

The Importance of Risk Metrics, KRIs and KPIs to your ERM Framework

11:00 AM - 12:00 PM

Unifying Risk Understanding: The Power of Comprehensive Taxonomies
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12:00 PM - 1:30 PM

RIMS Global ERM Award of Distinction Winner Luncheon

1:30 PM - 2:30 PM

Exploiting Uncertainty: Making the Business Case for Strategic Risk

Treatments

1:30 PM - 2:30 PM

Raising the Bar: Proven Strategies for Risk Managers to Become Key

Strategic Partners with Leadership

1:30 PM - 2:30 PM

Risk Appetite as a Strategic Compass: Aligning ERM with King County’s

Values

2:45 PM - 3:15 PM

From Uncertainty to Insight: Leveraging Cyber Threat Intelligence to
Strengthen Enterprise RiskManagement

2:45 PM - 3:15 PM

Moving Beyond Analysis Paralysis

2:45 PM - 3:15 PM

Moving Beyond the Checklist Charade

3:30 PM - 4:45 PM

ERM Conference Finale SERMC Panel Discussion
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